CITY OF CORYDON
CITY COUNCIL FY27 BUDGET WORKSHOP MINUTES
WEDNESDAY, DECEMBER 17, 2025 3:30 P.M.
Corydon City Hall

. Call to Order/Roll Call

Mayor Bennett called the meeting to order at 5:30pm. Councilors present: Dawn
Christian, Chase Clark, Kyle Hampton, Kenny Holmes, and Bryan Wolfe. Others
present: Stacy Gibbs, city clerk; Chris Gilson, Jacob Clark, Angela Nickell, and Jeff
Foster, city public works.

. FY27 Project focus
a. Water Tower/Mains
b. Sewer Televising
c. Streets
Council reviewed and discussed priority projects for the FY27 year.

South Street Reconstruction Project Update

Gibbs updated the council regarding the South Street Reconstruction Project. Moving
forward with the full scope of the project could jeopardize the city’s debt limitation.
After discussion with Nancy Buss, Hall Engineering, and Elizabeth Burnett, Ahlers &
Cooney, Gibbs recommended that the city consider phasing this project by prioritizing
the stages. Council agreed. Gibbs will follow up with Buss on next steps.

. FY27 Budget Review

a. Personnel

b. Equipment Needs

¢. Other Project/Needs
Gibbs reviewed a draft of the FY27 budget and timeline for the budget to be submitted.
Council reviewed the current capital improvement plan for all department areas.

Other Items For Discussions
Other discussion regarding potentially adding a crew member and water and sewer
certifications were discussed.

. Next regular meeting, January 14, 2026 at 5:30 p.m.

Meeting adjourned at 5:15pm

Nathan Bennett, Mayor
ATTEST:_
Stacy Gibt k



